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The B lyst with Al Prods is designed for the next
gencration of By Jyst and AT Product rol B A
practices with mod . i

build smarter digital products.

Topics Covered:
+ Introduction to Business Anlysis
¢ D b s & e
Business Analyst Carcer Road
© SDLC & Produt Development ey
+ Types of Business Analyss
Business Domins
BA vs Product Manager vs Project Manager
Understanding Business Problems
Root Cause Analyss
Problem Statement Creation
+ SWOT Analysis
s

+ Business Case Preparation

Topics Covered:
+ Requirement Gatheing Techniques
Stakcholder Intrviews
Brainstoming Workshops
+ Obscrvaion Techmiques
Surveys & Questionnaires
Functonal Requirements
NonFunctionsl Reguirements
Business R o
+ Technical Requirements
Requirement Prioritzation (MoSCoW)
Requirement Traceability Matrix (RTM)
Version C
+ Busincss Requirement Document (BRD)
FuncionalSpecifcaton Document (FSD)
+ Software Requirement Speification (SRS)
+ Functionsl Requirement Document (FRD)
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Topies Covered:
Stakcholder dentification

Sakctlder rpng

+ RACI Man

+ Power e Grid

Communicaton Planing

« Reemen Eliaion
Conflct Resolu

Mesing Documenaion

+ MOM Preparation

« Presentation Skills
+ Exccutive Reporting.

Topics Covered:
* B P Moo
PMN 2

E wmvlaﬂc Disgams
o As-Is Process

* Tocpe Poses

« Use Case Diagrams.
« Activity Dingrams
« Workflow Modelling
« Process Optimization
« Gap Analysis

‘Topics Covered:
+ Agile Fundamentals
Serum Framework
St P

« Sprint Review

« Sprint Retrospective

« Product Backlog

« Sprint Backlog

+ User Stories

« Acceptance Criteria

« INVEST Principle
Story Points

« Backlog Grooming

« Agile Documentation
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Topies Covered:
Agile Fundamentals
Serum Framework
Sprint Planning
Sprint Review
Sprint Retrospective
Product Backlog
Sprint Backlog:
Jsr Storis

Acceptance Criteria
INVEST Principle
Story Points
Backlog Grooming

« Agile Documentation

Topics Covered:
« ntroduction to Anificial Inelligence

Machine Learning Basics

Generative Al

« Large Language Models (LLMs)

Prompt Engineering

Al-Assisted Requirement Gathering

AT for User Story Generation

Al for BRD Preparation

« Al Documentation Automation

« Al Mecting Sum

Al Research Techniques

Al Productivity Tools
Responsible Al

Al Ethies

« Data Privacy & Govemance

ummarization

th Cross, Sector
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‘Topics Covered:
Introducton to Al Products

Al Product Lifeeycle

Product Discovery

Market Rescarch

Product Vision

Product Srtegy

Product Roadmsp

Minimum Viabie Prduct (MVP)

Featue Prioritzstion

Product Requirement Document (PRD)
Al Feature Desi
Al Acceptance Criteria
A Product Metrics

« Product Launch Strategy

‘Topics Covered:
UIUX Fundamentals
User Journey Mapping
Customer Pesona

Product Flow
Information Architecture
Low-Fidelity Wireframes
High-Fidelity Wircframes

2z
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£
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Prototype Validation

th Cross, Sector
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‘Topics Covered:
User Acceptance Testing (UAT)

7

o Test Scenarios
o Test Case
+ Bug Reporting

Change Management
Deployment Readiness
Product Validai

« Business Sign-ofl

Topics Covered:
Resume Building
LinkedIn Optimization
+ Pontfolio Development
Mock Interviews
BA Interview Questions
HR Interview Preparation
« Client Communication

Professional Documentation
Industry Certiications
Career Roadmap

Objective:

Deliverables:-

Business Requirement Document (BRD)

+ Functional Reguirement Document (FRD)
Stakeholder Register

« BPMN Process Flow

e e

- Accepta
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@ istop mOvibu

Objective:

workflow,

Deliverables:-
D

+ Gap Analysis
« Process Flow Diagrams

est Cases
 Chunge impoct Ay

Objective:

Deliverables:-

Product Requirement Document (PRD)
Al Functional Requirements
roduct Roadmap

i
B

Al Acceptance Criteria
« Sprint Backlog.

Objective:
Design a b

lution for an support and CRM platform.

Deliverables:-

Business Requirement Document
Product Vision Document

« AlRequirement Spes,mcnnon
Process Flow Diags

Product Roadm;

R Dasbound Reqirements
Wireframes

« Exceutive Presentation
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Learning Outcomes:
Upon successful completion of this program, learners will be able to:

Understand the Business Analyst lifecycle

Gather and analy7e business requirements

Prepare professional BA documentation (BRD, FRD, FSD, SRS)
Create User Stories and Acceptance Criteria

Perform Stakeholder Analysis

Build Business Process Models (BPMN)

Conduct Gap Analysis

Work with Agile & Serum methodologies

Manage projects using Jira & Confluence

Utilize Al tools to aceclerate Business Analysis actvities
Understand Al Product Developmen Lifecyele

Build Al Product Requirement Documents (PRDs)
Create Product Roadmaps & MVP Planning

Design Wireframes and Product Workflows

Perform UAT Planning & Execution

Present completc business solutions to stakeholders
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